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Indicative timeline

01 JUL ï01 SEPé 30 JUN

Preparation of Full 

Application Form 

(FAF)

FAF verification 

by MA and JTS

01 SEP ï01 OCT NOV NOV ïDECOCT

Clarification by 

DAP applicants

DAP FAF 

Submission to 

JMC

Further 

clarification to 

JMC, if needed

Clarifications 

verification 

by MA and JTS

DAP FAF approval 

by JMC

30 JUN 2017 DAP FAF Submission MA/JTS

21 DEC 2017 DAP FAF submission to EC

Mid DEC

DAP FAF 

submission to EC



Whatôs next?

21 DEC 2017 DAP FAF submission to EC

FEB 2018       DAP FAF approval by EC

MAR 2018      Grant contract signing, if:

Å Financing agreement is ratified by RF

Å Partnership agreement signed by all 

partners is submitted

Å Original of financial identification form 

filled in by the bank, is provided

Å Additional documents upon MA request 

(including monitoring visits) are provided

2
 m

o
n

th
s



Verification process

Strategic 

compliance

Eligibility 

compliance

Tactical 

compliance

1. Basis for the project, its relevance and contribution to the programme

Å in line with summary, programme indicators and outputs

Å no duplication of activities financed by EU funds / other donors

2. Compliance with the requirements for direct award, LIPs and eligibility

Å General eligibility

3. Elements of the application

Å 3.1-3.4 Relevance: problem, priority, sustainability, target group

Å 3.5-3.7 Management: work plan, implementation, financial plan

Å 3.8-3.10 Activity: infrastructure, capacity building, visibility

Å 3.11-3.12 Challenges: risks, control

Å 3.13-3.15 Technicalities: template, deadline, language



Verification process

Annex IV ñRequirements for evaluation of full 

applicationò

Document 

compliance

4. Annexes to the application and readiness for implementation

Å Feasibility study

Å Environmental Impact 

Assessment

Å Evidence of ownership

Å Technical documentation

Å Building permit

Å Declaration of applicant

Å Partnership statement

Å Letter of endorsement

Å Statutes

Å RU: Registration certificate, VAT 

payer registration

Å RU: Statement on tax arrears

absence



Overview of supporting documents

Elena Makarova
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Why to submit supporting documents

Allows Managing Authority and Joint Technical Secretariat:

overseeing all aspects of the application;

verifying eligibility of application and commitment of partners.

Project Applicant and partners:

confirm understanding the meaning and purpose of documents

included into application by signing application form (AF) and

partnership statements.

the applicant declares it accepts the Programme contractual

conditions in case it is awarded a grant by signing the AF.

Legal basis of the Programme!
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Partnership Statement

WHAT? Confirmation of intention to be an applicant/partner in the project

No exceptions to filling in the partnership statement

WHERE? Section 3.3.1. (p.13), DAP guidelines

Annex VIII to DAP guidelines

WHY? Project applicant/partner

confirms it understands the Programme framework and actually 

commits to implement the project accordingly;

is aware of the basic partnership framework.

Declares under point 21 its financial obligations, i.e. indicates 

minimum co-financing in the project.
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Letter of Endorsement by Associates

WHAT? Your project is officially supported by organizations, which 

represent influential / relevant stakeholders

WHERE? Section 3.3.1. (p.13), DAP guidelines

Annex IX to DAP guidelines

WHY? Associates (stakeholders) can be relevant to your project and

contribute to capacity building!

Point 3 of the Letter: associate is not a matter of form! It is 

actually involved in activities indicated in the AF.

Associates can be added at 

full application stage!
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Evidence of ownership or

access to the land / buildings

éat least 5 years after project closure

WHAT? Right of ownership, rent agreement ïby national legislation

Original document to be submitted!

WHERE? Section 3.3.1. (p.13), DAP guidelines

IR 897/2014, Art. 43.2(e) 

WHY? Ensures all planned activities are timely implemented

Sustainability of project results

Evidence that infrastructure site is actually available

NB.: No need to submit twice!
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Environmental Impact Assessment (EIA)

WHAT? A document providing assessment of impact of the infrastructural 

component (each object separately) on environment.

WHERE? Section 3.3.1. (p.14), DAP guidelines

IR 897/2014, Art. 43.2(d)

DETAILS Russian partners: UN/ECE Espoo Convention on Environmental 

Impact Assessment in a Transboundary Context, 25.02.1991.

Ý for List of Activities subject to EIA, check Annex 1 of Convention;

Ý for content of EIA, check Annex 2 of Convention. 

Latvian partners: European Parliament and Council Directive 

2011/92/EU, 13.12.2011.

Ý further details in Law ñOnenvironmental impact assessmentò

Ý additional directives on MEPRD website

NB! Public consultationsïwhere relevant.
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Feasibility study (or equivalent)

1 MEUR threshold applies to individual infrastructure objects!

WHAT? Full feasibility study or equivalent by national legislation.

Joint or single feasibility study.

If in national language, a summary in English is required.

prepared by applicant/partner with independent quality review or 

purely by external expert.

WHERE? Section 3.3.1. (p.14), DAP guidelines;

IR 897/2014, Art. 43.2(c)

WHY? establish viability and perspectives;

identify development scenarios and feasible options at an early 

stage of the project.

WHATôS 

INSIDE?

Options, results and risk analysis

Socio-economic analysis

No special template for this document!



17

Applicants and partners from Russia!

WHAT? Statutes. Ý certified copy

Registration Certificates. Ý certified copy

VAT payerôs registration 

certificates or equivalents.

Ý certified copy

Statement from the national 

tax authority on absence of 

tax arrears.

Ý original

Ý issued no later than three month prior

to submission of the full application.

WHERE? Section 3.3.1. (p.14), DAP guidelines

WHY? legal capability of implementing the project

organisation is operational and is not likely to make it to non-

eligible situation

Public entities by definition of Art.1 of Financing Agreement:

ñin the Russian federation means federal, regional or

local authority of the Russian Federationò



30 

June!

Technical documentation

Building permit

Financial flow form
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WHAT? Technical 

documentation
Building permit

Financial flow 

form

ready for 

procurement of 

construction right 

after the project is 

approved.

by national legislation: 

available to procure 

construction 

immediately after the 

project approval.

Financial

forecast to 

ensure sound 

financial 

management

WHERE? Section 3.3.1. (p.14), 

DAP guidelines

IR 897/2014, Art. 43.2(f), 

43.3

Annex X to DAP

guidelines

WHY?
Availability of these documents secures implementation of 

the project in full and in a timely manner!
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How to submit an application? (1)

Application Form

Partnership Statements

Letters of Endorsement by Associates

Evidence of ownership or access to 

land/building

Environmental Impact Assessment

Feasibility study (equivalent)

Statement from national tax authority 

Building permit

Technical documentation

Financial flow form

originals

and

electronically

! Stamped (if 

applicable)

! Signed by authorized 

person of 

applicant/partner 

organisation

! Dated

Statutes 

Registration Certificate

VAT payerôs registration certificate or 

equivalent

paper copies

and

electronically (if 

allowed by national  

legislation)

Cross-check your full application 

against the checklist ñRequirements 
for evaluation of full applicationò

(Annex IV to DAP Guidelines)
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SUBMISSION
Full application = AF + all annexes

original - in paper, and

electronically

InscriptionñDirect Award Application for Latvia- Russia CBC 

Programme 2014-2020"

full name and address of the applicant. 

For electronic version follow instruction in the invitation letter 

to proceed with full application!

METHODS regular mail

courier service

hand-delivery

TO 

EITHER

JTS (MEPRD) in Riga

BO in Pskov

BO in St Petersburg

DEADLINE DATE 30 JUNE 2017

TIME
(hand-delivery)

17-00 (paper)

23-59 (e-version)

How to submit an application? (2)



Introduction to Application packages 

Natalija Kulakova



Content of application form
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Ç I Worksheet PROJECT DESCRIPTION

Ç II-VI Worksheets ACTIVITY PACKAGES

Ç VII Worksheet PROJECT TIME PLAN

Ç VIII Worksheet PROJECT APPLICANT

Ç IX Worksheet PROJECT PARTNERS

Ç X Worksheet LOGICAL FRAMEWORK

Ç XI Worksheet SOURCES OF FUNDING

Ç XII Worksheet TOTAL PROJECT BUDGET

Ç XIII Worksheet BUDGET PER PARTNER 

Ç XIV Worksheet INDICATORS

Ç XV Worksheet DECLARATION 

Ç XVI Worksheet ASSOCIATES



Application Form

General information ïsheet 1 of AF

23

How to fill in the application form (AF)?

Instructions how to fill in the 

AF

(Annex 7 of the DAP 

Guidelines)

Indications in the AF

Compliance with the Summary



Application Form

Legend of field
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Red Headings/subheadings

Yellow Fields with information

Blank Fields filled by the applicant

Green Fields with the drop-down menus

Black Fields filled in by the JTS 

Blue Fields filled in automatically by formulas and links



Application Form

Description

25

Information already provided in the project summary

General information (e.g. title, thematic objective, project duration, contact
person of the applicant organisation);

Project problem;

Overall objective;

full name and address of the applicant.

Final beneficiaries, target groups;

Cross-border added value;

Compliance with policy documents;

Cross-cutting issues;

Sustainability and risk analysis;

Description of the capacity building component;

Definition of exclusive competence of the applicant and partners



Application Form

Description 
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Point 2.8. Influence of the project activities on the cross-cutting issues;

Point 2.9. Synergy;

Point 3.2. Description of the capacity building component;

Point 4.1. Risk analysis.

Please pay attention!!!



Application Form

Description
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Point 2.8 Influence of the project activities on the cross-cutting 

issues

Justification on compliance of project 

activities with cross-cutting issues

Environmental 

sustainability 

Gender equality

Human rights 

HIV/ AIDSDemocracy



Application Form

Description 

28

Whether application has been submitted to other programmes or

funding instruments;

Whether this project is a part of a larger programme;

Point 2.9 Synergy

Please provide information: 



Application Form (Description) 
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Point 3.1 Project type 

Integrated projects where each beneficiary implements a part of the

activities of a joint project on its own territory.

Symmetrical projects where similar activities are implemented in

parallel in the participating countries.

Single-country projects where projects are implemented mainly or

entirely in one of the participating countries but for the benefit of all or

some of the participating countries and where cross-border impacts

and benefits are identified.



Application Form

Description
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Point 3.2 Description of the capacity building component

The capacity building component is a 

soft component related to the 

infrastructure investment.



Application Form

Description

31

Point 4.1 Risk analysis (including risk mitigation measures)

Risk 
analysis 

Economic 
risks

Political 
risks 

Environmental 
risks 

Social 
risks

Physical 
risks 



A project funded by the European Union Implemented by a consortium led by

Project and Logical Framework

Developing CBC Project



Aiming at a positive change

PROJECT

Situation Change



Project: change for the best value

bad

good

project

good

better

project

A project is instrument for delivering actual change

This change must bring concrete benefits

These benefits must be measurable

The ultimate value of the benefits must significantly 

exceed the project costs
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Logical Framework

Results chain Indicators

Sources and 

means of 

verification

Assumptions

Overall objective:  

Impact

Specific 

objective(s):

results

Outputs

Activities

Means:

Costs:
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Logical Framework

A project strategy is an intervention/implementation  

logic described in specific form where objectives, outputs 

and activities are to have clear logical ômeans-endsõ 

relations



A project intervention logic

outputs

results

impacts

activities

inputs

Å Long term effects

Å Likely or achieved short-term and medium-term effects 
of an outputs

ÅProducts, capital goods and services which result from 
activities

Å Project operations requiring utilization of assigned 
resources

Å Physical and non physical resources (financial, 
administrative, regulatory, facilities, equipment and etc.)

Project
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A project development logic

Means

Ends Effects 

Impact

Outputs

Results

Key problem

Needs

Causes of the key 

problem
S

ta
k

e
h

o
ld

e
rs

Activities

Final beneficiaries

Target

groups

Causes
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LFM: indicators

Intervention 

logic: rationale
Indicators

Sources and 

means of 

verification

Assumptions

Overall 

objective:  

Impact

Specific 

objective(s):

result(s)

Outputs

Activities

Means:

Costs:
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LFM: progress defining & control

Indicator is verifiable statement describing objective or output in 
terms of

Åquality (nature),

Åquantity (including segregation by gender, where 
relevant),

Åplace and

Åtime of performance

with regards to the specific target group(s)
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LFM: output indicators

ÅOutput indicators measure the immediate and concrete 
consequences (products or services) of the activities implemented 
and resources used

Examples: 

a) Length of newly built/ marked/ equipped cycling routes

b) Number of citizens reached  by the informational campaign on 
new cycling opportunities
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LFM: result indicators

Å Result indicators measure the medium -term consequence s from 
the delivered outputs

Example: 

a) Proportion of population using bicycles for their daily commute

b) Number of accidents involving bicycles on the particular 
stretches of the roads
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LFM: impact indicators

Å Impact indicators measure the long -term consequence s on a 
wider group of society than the project target group 

Examples: 

a) Traffic intensity in the particular part of the city

b) Number of people living healthy lifestyle



EXAMPLES OF INDICATORS

Indicators

Input: the number of 
person -days used

Output: nr of persons 
participating in 
environmental actions

Input: the amount of 
funds spent per trainee

Output: square metres 
of exhibition space 
renovated 

Output: Nr of additional ICT 
based tools developed 
supporting CBC

Result: number of 
visitors to sites of 
cross-border interest

Result: % of blue 
flag beaches in the 
area

Result: higher rating 
of availabilityof 
cross-border  trade 
info (survey)

Impact: Income from 
tourism in municipalities 
involved 

Impact: Number of 
cases of recreational 
water illnesses reported
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LFM: verification of indicators

Indicate where and in what form information on achievement of the 
overall objective, specific objective and outputs can be found

Åinternal project documentation (e .g . reports or specific research)

Åexternal data (official statistics or external research)

Main function:

Åallow the management of the project and the monitors to verify 
whether the project achieve s the planned level of indicators
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LFM: assumptions

ÅFactors outside the project management's control that may impact on 
result-impact (results) and output -result linkage (outputs and activities)

ÅIf formulated as negative statements, assumptions become ôrisksõ
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LFM: project feasibility

Results 

chain
Indicators

Sources and 

means of 

verification

Assumptions

Overall 

objective:  

Impact

Specific 

objectives:

results

Outputs

Activities

Means:

Costs:

Necessary for 

providing planned 

impact

Necessary for 

achievement of the 

project results

Necessary for 

implementation of the 

project activities
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Checking Assumptions

Is this factor or pre-

condition important?

Will it hold true?

Is it possible to re-design 

the project?

Yes

Very 

unlikely

Yes

No

Possibly

No

Almost 

certainly

Exclude

ExcludeInclude

Redesign Killing assumption
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Controlling assumptions

ÅAssumptions need to be controlled to achieve objectives, deliver 
required results and implement planned activities

ÅWhat kind of measures can be used to influence external conditions 
and increase the assumptionsõ probability?

ÅIf necessary do not forget to add these measures to the project 
activities
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LFM: means

Physical and non-physical resources (often referred to as óinputsô) that are 
necessary to carry out the planned activities and manage the project,

e.g.:

Å personnel/staff resources,

Å supplies/equipment,

Å services (trainings required),

Å studies,

Å operational facilities etc.
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LFM: costs

Translation of all the identified resources (ñmeansò)into financial terms:

Å what costs will be required to implement activities by the means as defined?

Å classification of the costs required for implementation of all activities 
according to the budget lines
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Thank you!



Activity Packages in the Application 

Form: how to?

Lauris ĠǛls
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What are those?

Groups of activities where every

activity of the group (package)

contributes to one particular field.

Significance

Information reflected in Activity

packages must correlate with

expenditures indicated in Buget

section.

Activity Packages



Mandatory Activity Packages

Optional Activity Packages
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Activity Packages

ACTIVITY PACKAGE 1

Management and coordination

ACTIVITY PACKAGE 2

Information and visibility

ACTIVITY PACKAGE 3

Infrastructure investments

ACTIVITY PACKAGE 4

Activity title:

ACTIVITY PACKAGE 5

Activity title:



Activity Packages
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Description (Maximum 1000 characters)

ERROR! Please provide description!

ERROR! All required fields are not filled in!

Responsible partner:

Involved partners:

Involved target group:

Objective (Maximum 1000+1000 characters)

Aim of the Activity package. 

Specify the details of

implementation of activity

package. 

Provide the objective of this

particular Activity package.

Indicate necessary partners

and target groups involved

only in particular activity

package.



Activity Packages
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Indicate activities that correspond to 

characteristics of specific Activity

package. 15 activities is the maximum

amount to be listed. 

Indicate planned outputs and results. 

AP Output the outcome of particular

activity or activities, AP Result

indicates the general final result.


