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General information on Project Report 

Financial 
implementation 

Minor project 
changes 

Implementation 
of activities 

Outputs and 
results 

PROJECT 
REPORT 

Project reports on 
progress in its 
implementation 

Basis for the 
payments from 

the MA 
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Project started 
implementation  

- Start date 01.06.2019 

1st interim report 
- Reporting period 

01.06.19 – 30.11.19 
- Deadline for 

submission to MA 
30.01.2020  

2nd interim report 
- Reporting period 

01.12.19 – 31.05.20 
- Deadline for 

submission to MA 
31.07.2020  

3rd interim report 
- Reporting period 

01.06.20 – 30.11.20 
- Deadline for 

submission to MA 
30.01.2021  

Final report 
- Reporting period 01.12.20 – 31.05.21 

- Overall information of all project 
period 01 -.06.19 – 31.05.21 

- Deadline for submission to MA 
31.08.2021  

End of Project 
implementation  

- End date 31.05.2021 

Duration 
24 months 



Reporting periods (2) 
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Project started 
implementation  

- Start date 01.06.2019 

1st interim report 
- Reporting period 

01.06.19 – 30.11.19 
- Deadline for 

submission to MA 
30.01.2020  

Final report 
- Reporting period 01.12.20 – 31.05.21 

- Overall information of all project 
period 01 -.06.19 – 31.05.21 

- Deadline for submission to MA 
31.08.2021  

End of Project 
implementation  

- End date 31.05.2021 

Duration 
14 months 

Change of 
reporting 
period in 

agreement 
with MA 



Individual reports of the beneficiaries 

 

Latvian 
benaficiary’s 

individual report 

Public officer 
in MEPRG ERVR 

Russian 
beneficiary’s 

individual report 

Auditor 
selected by 
beneficiary 

ERVR 

Expenditure verification – separately for each beneficiary  

100% of project expenditure must be verified 

The deadlines shall be respected 

2 weeks for 
preparation 

4 weeks for expenditure verification 
and development of ERVR 

2 weeks before the end 
of reporting period 

Reporting 
forms  

JTS LB 



Distribution and filling reporting form 

 

Reporting 
forms  

JTS LB 

generates in the 

Programme database 

pre-filled report forms 

in MS Excel format: 

individual report form 

for each project 

beneficiary and 

consolidated report 

form covering all 

project   

distributes individual 

report forms in MS 

Excel format to each 

project beneficiary 

Beneficiaries 
Including LB 

fills in individual report forms electronically 

in MS Excel format and submits it 

electronically AND 

Signs electronic form with electronic 

signature  

 OR  

Prints from form MS Excel and sign in 

paper 

Adds partner statement  

and copies of relevant supporting 

documents (copied/ scanned/ electronic) 

 

Public Officer 
OR 

Auditor 



Expenditure and Revenue Verification 

 Reviews report and 

supporting documents 

ensuring effective 

performance of 

expenditure and 

revenue verification 

within 4 weeks 

applies techniques e.g. 

inquiry and analysis, 

(re)computation, 

comparison, other clerical 

accuracy checks, 

observation, inspection of 

records and documents, 

inspection of assets and 

obtaining confirmations 

Considers the potential fraud 

risks, assessing and identifying 

risks of irregularities due to fraud, 

including conflict of interest 

Iniciates clarification 

process, including 

requirement additional 

documentation, if 

needed 
Prepares list of factual 

findings for possible 

ineligible expenditure, 

adding relevant 

evidences 

Auditor or 
public officer  

Issues Expenditure 

Verification Report 

Beneficiary tells 
the number of 

originals of ERVR 



Preparation of Consolidated report 

 
LB 

Works with individual 

reports electronic versions in 

MS Excel document 

Issues ERVR (several 

originals on demand of 

beneficiary): 

Signed in electronic form 

with electronic signature OR  

Printed out and signed in 

paper AND 

Electronic copy of individual 

report (in MS Excel format) 

Beneficiaries 

Works in Consolidated report form 

electronically in MS Excel format 

Submits Consolidated report 

electronic form signed with electronic 

signature OR  

Printed Consolidated report and 

signed in paper AND 

Electronic copy of Consolidated 

report (in MS Excel format) 

Adds ERVR of all project 

beneficiaries 

Adds lead beneficiary’s confirmation 

Adds relevant supporting documents 

Public Officer/  
Auditor 

Individual ERVR 

originals (signed)  

Electronic copy 

of report (in MS 

Excel format) 

Original Partner 

statement 

ATS/MA 

Adress of the JTS/MA 

Peldu street 25, Rīga, 

LV-1494, Latvija 

Official e-mail of the 

Programme  

lat-rus.cbc@varam.gov.lv 

 

mailto:lat-rus.cbc@varam.gov.lv
mailto:lat-rus.cbc@varam.gov.lv
mailto:lat-rus.cbc@varam.gov.lv


Responsibilities in reporting process 

 

Individual reports  
of each beneficiary 

+ 
ERVR 

Consolidated 
report  

+ ERVR of all 
beneficiaries 

+ lead beneficiary’s 
confirmation 

JTS/MA 
assesses 

consolidated 
report 

MA makes 
payment to 

lead 
beneficiary 

2 weeks for 
preparation 

4 weeks for 
assessment 

45 days for 
payment 

In cases additional documents/ clarifications are requested the approval of 

report by the MA is suspended until an answer to the request is received 

Responsibility of 
all beneficiaries 

Responsibility of 
lead beneficiary 



Thank You! 
Paldies! 

Спасибо! 



Calculation of proportion of expenditure co-financed by the 
Programme for the budget heading «Infrastructure and Works» 

Latvia – Russia cross border  

cooperation Programme 2014-2020 

Reporting seminar for beneficiaries  

 

 

Nataļja Meņailova 
Ministry of Environmental Protection and  

Regional Development of the Republic of Latvia 

Senior expert, Development Instruments Department 



Example No 1 
Project budget includes 100% of planned costs for the whole infrastructure object or for 
clearly separated works that are part of the infrastructure works 

 

Case 1: There are no changes during the project implementation 
Total costs of the object stated in contract – 100 000 EUR 
Costs planned in project’s budget – 100 000 EUR  

• full amounts of received invoices have to indicated as declared amount in the list of expenditures 
• total eligible cost of infrastructure works – 100 000 EUR 

Within the project it is planned to renovate a museum covering all costs from the project budget or 
changing of all windows of the museum will be financed by the project 

Reporting 

Invoice No Payment currency 
EUR/RUB 

Total amount in 
payment currency 

Declared amount in 
payment currency 

123-1 EUR 50 000 50 000 



Example No 1 
Project budget includes 100% of planned costs for the whole infrastructure object or for 
clearly separated works that are part of the infrastructure works 

 

Case 2: There are changes in the project during the project implementation 
Initial contract for the object – 100 000 EUR 
Amount of contract increased with amendments - 115 000 EUR 
Costs planned in project’s budget – 100 000 EUR 

If there are sufficient savings from other budget headings to cover the difference: 
• request for project changes might have to be submitted further to provisions of section 4 of Practical Guidelines for Project 

Implementation 
• full amounts of received invoices have to be included in the report  
• eligible cost of the project – 115 000 EUR. 
If there are no savings from other budget headings to cover the difference, a proportion of eligible costs has to be calculated: 
A=B/C, where: 
A – proportion of eligible costs of the project 
B – costs of infrastructure and works planned in the project budget 
C – amount of increased costs indicated in the contract 
• proportion of eligible costs of presented case: 100 000 EUR/115 000 EUR = 86,96 %; 
• for each invoice proportion 86,96% has to be used to declare eligible amount. 

Within the project it is planned to renovate a museum covering all costs from the project budget or 
changing of all windows of the museum will be financed by the project 



Example No 1 
Project budget includes 100% of planned costs for the whole infrastructure object or for 
clearly separated works that are part of the infrastructure works 

 

Case 2: There are changes in the project during the project implementation 
Total costs of the object initially stated in contract   - 100 000 EUR 
Costs planned in project’s budget – 100 000 EUR 
Updated amount of contract increased with amendments - 115 000 EUR 
Calculated proportion – 86,96 % 

Within the project it is planned to renovate a museum covering all costs from the project budget or 
changing of all windows of the museum will be financed by the project 

Reporting 

Invoice No Payment currency 
EUR/RUB 

Total amount in 
payment currency 

Declared amount in 
payment currency 

123-1 EUR 55 000 55 000*86,96% = 47 828 

123-2 EUR 60 000 60 000*86,96% = 52 176 

NB! Do not include in the report amounts from invoices related to other works than indicated in the project 
budget!!! 

Note! Respect budget of  the project: 47 828 + 52 176 = 100 004. Last declared amount has to be reduced by 
4 EUR.  



Example No 2 
It is planned to cover just part of total infrastructure works and this part is not clearly 
separated 

 

• In this case part of each invoice will be declared as eligible expenditure within the 
project  

• Proportion of eligible costs has to be calculated: A=B/C, where: 
A – proportion of eligible costs of the project 
B – in the project budget planned costs of infrastructure and works 
C – planned costs in accordance with the procurement contract. 

• Proportion of eligible costs of presented case: 500 000 EUR/5 000 000 EUR = 10 % 
• For each invoice proportion 10% has to be used to declare eligible amount 
• If there are some changes in the project or in the procurement contract, actions have be taken as 

presented in Example 1. 

Total cost of renovation of a park is 5 000 000 EUR and it is planned to cover 500 000 EUR from the 
project budget    



Example No 2 
It is planned to cover just part of total infrastructure works and this part is not clearly 
separated 

 Total costs of renovation of the park are 5 000 000 EUR and it is planned to cover 500 000 EUR from the 
project budget and proportion is 10%  

Incorrect reporting 

Invoice No Payment currency 
EUR/RUB 

Total amount in payment 
currency 

Declared amount in 
payment currency 

123-1 EUR 1 000 000 1 000 000*10% = 100 000 

123-2 EUR 2 000 000 2 000 000*10% = 200 000 

Correct reporting 

Invoice No Payment currency 
EUR/RUB 

Total amount in 
payment currency 

Declared amount in 
payment currency 

123-1 EUR 1 000 000 500 000 

123-2 EUR 2 000 000 0 



Important points in all cases 

 

Do not forget to submit all necessary documents to the MA/JTS.  

If there is a change in the proportion during project implementation ask 

MA/JTS for the best solution. Possible options are: 

• to include part of amount of the previous invoice in the next report 

• to recalculate proportion of the next invoice 

Each case will be treated and solved individually! 



Thank You! 
Paldies! 

Спасибо! 



Revenues and interests of the project 

Latvia – Russia cross border  

cooperation Programme 2014-2020 

Reporting seminar for beneficiaries  

 

 

Nataļja Meņailova 
Ministry of Environmental Protection and  

Regional Development of the Republic of Latvia 

Senior expert, Development Instruments Department 



Revenues and interests of the project 

Interests – increasing of available financing (bank percent) as a result of keeping money in 

the project account: 

• information from the statement of bank accounts and other relevant accounting documents 

• have to be reported in full, if separate account is open for the project 

• have to be reported proportionally, if a separate code is established in the common account (and/or 

respecting conditions of legislative acts, available accounting  systems or case by case, etc.) 

 

Revenues – any amount (except payment from the Programme and interests) received to the 

project account: 

• have to be reported in full, if separate account is open for the project and income relates to the project 

• if a separate code is established in common account – will be checked individually case by case. 



Revenues and interests of the project 

Points to remember: 

Grants awarded shall not have the purpose or effect of producing a profit 

Revenue doesn’t mean automatic profit, BUT beneficiary shall prove that contribution 

from a third party or revenue deriving from project implementation is not a profit 

If revenues and interests previously were not planned, updated financial flow form 

has to be submitted 

Received revenues and interests impact on paid amount – it will be deducted from 

amount of eligible costs or amount of payment will be reduces. 



Thank You! 
Paldies! 

Спасибо! 



Consolidated report 
 

Info seminars for beneficiaries  

(1st October in Riga and 3rd October in Pskov) 

Lauris Šēls 

Senior expert 

Latvia – Russia Programme Division 

Ministry of Environmental Protection and 

Regional Development of the Republic of Latvia 



29 

Consolidated report form 

Fields filled in by Lead 
Beneficiary 

Lead beneficiary will receive 
separate «Consolidated report» 
2 weeks before the end of 
reporting period 



30 

Descriptive part 

To be filled in by 
lead beneficiary 



31 

IX Expenditures 

Information from individual reports of lead beneficiary, beneficiary 2, beneficiary n.. 

Consolidated report 



Thank You! 
Paldies! 

Спасибо! 



List of supporting documents for consolidated report   

Latvia – Russia cross border  

cooperation Programme 2014-2020 

Reporting seminar for beneficiaries  

 

 

Natālija Kulakova 
Ministry of Environmental Protection and  

Regional Development of the Republic of Latvia 

Senior expert, Development Instruments Department 



Documents to be submitted with consolidated report  

Consolidated 
interim /final 

report 

Lead beneficiary’s 
confirmation 

Request for 
payment, if 
applicable 

Supporting 
documents 

Individual 
expenditure 
verification 

reports of all 
beneficiaries 



Why do we need supporting documents?  

Managing 
Authority/ 

Joint Technical 
Secretariat  

shall verify that  

Works have been 
performed 

according to 
application form, in 

due quality  
Supplies have 

been 
delivered 
(installed) 

according to 
application 
form, in due 

quality  

Services have 
been 

performed  

according to 
application 
form, in due 

quality 



Documents confirming evidence of carried out 
infrastructure activity 
 

 

Construction contract or contract laying 

down the investments in infrastructure, 

annexes and amendments 

Documents evidencing the infrastructure 

works done: bills, invoices, acceptance acts, 

list of performed works  

Photos / other relevant visual evidences of 

infrastructure objects constructed/renovated 

with proof that communication and visibility 

requirements have been respected 

Documents proving change of amount of 

works (estimates of change, agreement of 

changes, and other, if relevant) 

Documents that evidence completion of 

construction work, commissioning acts 

 



Documents confirming evidence of 
purchased equipment 

Contract (including documented 

amendments in case of changes) laying 

down the purchase of the equipment 

according to the project 

Documents evidencing the purchase of 

equipment: bills, invoices, acceptance acts, 

list of purchased equipment  

Photos proving the purchase and usage of 

the equipment with proof that 

communication and visibility requirements 
have been respected 



Documents confirming evidence of provided service which is part of 
the project output, e.g. developed documents (researches, studies, 
translations, etc.), organized seminar, public event 

Service contract, annexes and amendments, 

if applicable  

Documents evidencing fulfilment of contract 

obligations, e.g.: bills, invoices, acceptance 

acts on fulfilment of services according to 

contract, developed documents (researches, 

studies, translations, etc.).  

Evidence of organized meetings and events 

(e.g. photos, agendas, presentations, memo, 

minutes, report of events, list of participants 

with signatures for each day, handouts – 

confirming compliance with Programme 
communication and visibility requirements) 



Documents confirming evidence of carried out 
communication and visibility activities  
 

 

Information and publicity materials (e.g. 

press articles, leaflets, website screen-

shots/links, scanned brochures, photos, 

videos, photo of promotional materials – 

confirming compliance with Programme 

communication and visibility requirements) 

Photo/ video or other evidence that 

mandatory communication measures are in 

place: at least one display panel per project 

infrastructure object, event, beneficiary’s 

office etc. is erected according to 

requirements of the Communication and 

Visibility Guidelines for Projects 
Beneficiaries 



 
 

 

NB! The MA/JTS is authorised to ask additional documents from the lead 

beneficiary in order to complete verification of the consolidated report. 

  

NB! Documents shall be provided confirming achievement not only of 

final outputs and results, but also of performed activities and reached 

deliverables during the implementation of construction contract, contract 

on purchase of equipment, service contract etc.  

Supporting documents 
 



Thank You! 
Paldies! 

Спасибо! 



Payments to the projects 
Latvia – Russia Cross-border  

Cooperation Programme 2014-2020 

Reporting seminar for beneficiaries  

 

 

Nataļja Meņailova 
Ministry of Environmental Protection and  

Regional Development of the Republic of Latvia 

Senior expert, Development Instruments Department 



Payments to the projects – common issues 

Programme co-financing rate is 90%; 

Initial pre-financing – within 30 days once grant contract is signed and 

lead beneficiary has submitted to the Managing Authority a request for 

initial pre-financing 

Further pre-financing instalments during project implementation and 

balance payment – within 45 days  after approval of the relevant report 

The amount paid to beneficiaries will not exceed amount of co-financing 

approved in the Grant Contract 

  

 



Further pre-financing instalments 

Common rules: 

Can be requested several times, but 

Total sum of initial/further pre-financing 

instalments and reimbursements cannot 

exceed 80 % of the grant and 

Requested amount will be paid in full, if at 

least 70% of the previous payment (and 100% 

of any previous payments) have been spent 

and evidenced by the corresponding interim 

report and expenditure verification reports. 

Possible deductions from the 
payment: 

Difference if less than 70% of the previous 
payment (100% of any previous payments) 
have not been spent 

Amount of reported interests and revenues 

Amount of detected irregularity 

Difference, if total sum of previously paid and 
requested amounts exceed 80% of contracted 
grant. 



Further pre-financing instalments – examples 

  

 

Example 1 – 70% of the 

previous payment spent  

Example 2 – less than 70% of 

the previous payment spent  

Example 3 - 70% of the 

previous payment spent, but 

total requested amount 

exceeds 80% 

Approved grant (Programme co-

financing of the project) 

250 000 EUR 250 000 EUR 250 000 EUR 

80% of the grant 200 000 EUR 200 000 EUR 200 000 EUR 

Paid initial pre-financing 100 000 EUR 100 000 EUR 100 000 EUR 

Reported costs (Programme co-

financing) 

80 000 EUR 65 000 EUR 80 000 EUR 

Reported interests 10 EUR 10 EUR 10 EUR 

Next requested amount 100 000 EUR 100 000 EUR 120 000 EUR 

Correction will be applied Since 80% of previous payment is 

spent, from requested amount just 

sum of reported interests will be 

deducted 

70% of previous payment is 70 000 

EUR, therefore 70 000 – 65 000 = 

5000 will be deducted from requested 

amount. In addition, sum of reported 

interests will be deducted 

Maximum pre-financing  – 200 000 

EUR, but total requested amount is 

100 000 + 120 000 = 220 000 EUR, 

therefore 220 000 – 200 000 = 20 

000 amount will be deducted from 

requested. In addition, sum of 

reported interests will be deducted 

Amount will paid 100 000 – 10 = 99 990 EUR 100 000 – 5 000 – 10 =  

94 990 EUR 
120 000 – 20 000 – 10 =   

99 990 EUR 



Balance payment 

Calculation of balance 

payment: 

Total reported eligible costs 

Minus 

Total by Managing Authority 

paid amount 

Total reported interests and 

revenues 

Detected irregularities 

Positive result: 

Remaining amount will be paid 

Negative result: 

Process of recovery will be started 

NB! If total reported costs are less than initially 
planned, programme co-financing to be paid will be 
decreased accordingly! 



Balance payment– examples  

Example 1 – total reported 

costs exceed amount of initial 

and further payments 

Example 2 – total reported 

costs are less than amount of 

initial and further payments 

Example 3 – total reported 

costs are equal with amount of 

initial and further payments 

Amount of initial and further 

payments 

250 000 EUR 250 000 EUR 250 000 EUR 

Total reported costs 300 000 EUR 200 000 EUR 250 000 EUR 

90% of reported costs 270 000 EUR 180 000 EUR 225 000 EUR 

Amount of the final payment / 

amount has to be recovered 

270 000 – 250 000 =  

20 000 EUR 

180 000 – 250 000 =  

- 70 000 EUR 

225 000 – 250 000 =  

-25 000 EUR 



Balance payment– examples (2) 

NB! Currency exchange losses must be covered by the 

beneficiaries themselves and these losses cannot have 

an impact on calculation of the balance payment. 

 

Example :   

 

• 250 000 
EUR Amount of all 
Initial pre-
financings 

•Programme co-financing of reported 
eligible costs: 245 000 EUR 

•Remaining financing on the project 
account – 0 EUR 

•Currency exchange losses: 5 000 EUR 

By the 
Beneficiary 

spent amount •Correct calculation of 
the balance: 250 000 – 
245 000 = 5 000 EUR 
have to be recovered 

•Wrong balance: 0 EUR 
have to be recovered 

Amount has to 
be returned to 

the MA 



Thank You! 
Paldies! 

Спасибо! 


