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B over 30 EU member states
and neighbouring countries

Il thousands of km of land
and sea borders

M 1 billion €

European
Neighbourhood
Instrument .
2014-2020




CBC added value

TESIM
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Typesof CBGaddedvalue N TESIM

we.g.solving a problem that is common to a particular area, like
depopulation, unemployment, infrastructure and other
challenges that are relevant to a specific border area

wexchange of knowledge in the areas of interest of the
participating countries and opportunities for policy learning
across borders

we.g.by agreeing upon common service solutions or creating
crossborder clusters of companies and research institutions in
order to enhance innovation activities

Building structure

wboth the building of institutional capacity across borders and a
for further

focus on physical infrastructure

cooperation




Whereto look for the CBGaddedvalue? N TESIM

AANN

wgetting on and understanding each other and building trust
wincreased economic, social and territorial cohesion and cooperation

wactive involvement of citizens, authorities and social groups

wlongterm crossborder cooperation in structures that are capable
of working efficiently

wimprovement of crosborder infrastructure (not solely transport)
wparticipation of economic and social players

wmobilisationof regional potential by strengthening the regional and
local levels

wdevelopment of a circle of committed ambassadors, such as
schools, youth and authorities, cultural associations, libraries,
museums etc.

added value




Strategicgoalof the programme TESIM

To support joint efforts

¥

for addressing crodsorder
development challenges

and promote sustainable

use of existing potential o
the area across border

between Latvia and Russi




Visionof the programme

To reach positive
changes in

entrepreneurship,

environmental

and crossorder mobility
sectors




CBQGddedvaluein a project

N TESIM

AThe common problems identified can be solved more
efficiently jointly, instead of individual regions or countries

tackled acting alone

Solutions to be ASolutions are jointly developed going beyond the results
jointly identified independently achievable in the involved regions/areas

AAIl partners have to actively participate in the project
according to their functions and competences

AThe project Lead Partner can be from any of the
participating countries

Real and
balanced
partnership

Joint AThe cross border working approach should be reflected in
implementation the project activities and results




Types of projects

TESIM

N
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ENI CBC




Integratedprojects

N TESIM

Integrated

project

weach beneficiary
Implements a part of the
activities of the project on

Its own territory

~

Location of project activitie Both side®f the border
Level of joint activities Very high
Benefit On both sides of the border
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Symmetricaprojects

N TESIM

wsimilar activities are
Implemented in parallel |

SUNINEHEIR  the participating countrie

project

Location of project activitie Both sidesof the border

Level of joint activities

Moderate

Benefit

On both sides of the border
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Singlecountry projects N TESIM

wimplemented mainly or entirely
In one of the participating
countries

: wfor the benefit of the
STple|CoelVIgY  participating countries

project wwhere crossorder impacts
and benefits are identified

Location of project activitie| Mainly on one side of the borde
Level of joint activities Low
Benefit On both sides of the border
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Programme Territory

Adjoining areas and Major centers participate in the Programme

%~ under same conditions as the Core area, yet, their participation

“|" should bring substantial added value for the core area and it is
b}
FS

essential for achieving cross-border cooperation impact in the core

i area.
% ‘eas — core areas

i
,,,,,,

,,,,,,

I T
Core area Pskov Region Vidzeme
Latgale
L : . Pieriga
Adjoining area Leningrad Region eroale

LATVIA-RUSSIA

CROSS-BORDER
COOPERATION PROGRAMME

Major centers Saint-Petersburg Riga




Strategic goal and thematic structure

Strategic goal of the Programme:

Support joint efforts for addressing cross-border development
challenges and promote sustainable use of existing potential of
the area across border between Latvia and Russia.

Thematic Objective

Priority

Direction of activities

O
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Thematic objectives and priorities

TO 6: Environmental

TO 1: Business and protection, climate
SME development change mitigation
and adaptation
f R
1.1 priority 2.1. priority N
e Pro;nuor;tllooonrt(?‘oand — Efficient management é
entrepreneurship of nature objects
N Y,
( 1.2. priority )
Pd Development and 2.2. priority
P pnetonoier | somaonsn | N
based on local » @ | ATVIA-RUSSIA
L resources ) ChOe BORDER
. @2%@ R

|



Call for Proposals 1 two step approach

STEP 1:
Concept
Note

STEP 2: Full
Application

Implementation

Contracting shase

For concept notes:
Call opensg; 2 June 2017
Submission deadling 28 September 2017
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Programme financing

Budget of Call for
0
90% Proposals

Programme

EUR 8 691 747,80

LU

Partners

Budget of the .
project AN e
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Programme management structure

Joint Monitoring Committee

Managing Authority Audit Authority

Joint Technical
Secretariat

& Main office in Riga

Control Contact Point

- In the Russian Federation and
Branch Office in Pskov the Republic of Latvia

. O
e Branch Office in St. i) | ¥ |ATvIA-RUSSIA
Peteerurg @ CROSS-BORDER
- (> COOPERATION PROGRAMME
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National Authorities
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Programme key framework documents

A Guidlines for Grant Applicants
A Joint Operational Programme of the Latvia-Russia Cross-border Cooperation Programme 2014-2020
A Financing Agreement between the European Union, the Republic of Latvia and the Russian Federation

A Implementing Rules of Cross-Border Cooperation Programmes (Commission Implementing
Regulation No 897/2014, 18.08.14)

A European Neighborhood Instrument Regulation (Regulation No 232/2014 of the European Parliament
and of the Council, 11.03.14)

A Regulation laying down common rules and procedures for the implementation of the Uni ono
instruments for financing external action (Regulation No 236/2014 of the European Parliament and of
the Council, 11.03.14)

A Programming document for EU support to ENI Cross-Border Cooperation‘( %
O
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Programme communication channels

www.latruscbc.eu

LATVIA-RUSSIA g n

CROSS-BORDER COOPERATION
PROGRAMME

—3—1 = # latruscbc
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http://www.latruscbc.eu/
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What is eligibility?

Eligibility of
project
activities

Eligibility of
project
partners

Eligibility of
key project
characteristics

Eligibility of

COsSts

Eligibility criteria shall determine the conditions
for participating in a call for proposals. Those
criteria shall be established with due regard for
the objectives of the action and shall comply with
the principles of transparency and non-
discrimination.

EU Financial Regulation, Art. 131
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Thematic objectives and priorities

TO 6: Environmental
TO 1: Business and protection, climate

SME development

change mitigation
and adaptation

1.1. priority

@ Promotion of and
support to
entrepreneurship
o J

2.1. priority

— Efficient management
of nature objects

O

[ )

1.2. priority

25

Development and
promotion of new

products and services
based on local

S resources )

2.2. priority

Joint actions in
environmental
management

G
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Eligibility of project activities

- individual sponsorships for participation in workshops, seminars, conferences,
congresses

- individual scholarships for studies or training courses
- immediate objective is commercial or profit-making
= political, ideological or religious activities

- pure academic and research-oriented activities without direct applicability to the
Programme area

= double-financing

= sub-granting

O
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Please refer: Guidelines for Grant Applicants, Sec. 2.2, p.13 A



Eligibility of key project characteristics

Co-financing rate
applicant and each project partner must contribute not less than 10% of its total
eligible costs

Project duration

grant contracts shall be signed before 31 December, 2021

all project activities shall end latest on 31 December, 2022

maximum project duration is 24 months (for Priority 2.2. - 18 months only)

Location

core area: Vidzeme and Latgale regions; Pskov region

adjoining area: Zemgale and Pieriga regions and Riga; Leningrad region and
St. Petersburg (conditions apply)

Number of partners

at least two

at least one from the Programme area of the Republic of Latvia
at least one from the Programme area in the Russian Federation

O
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Please refer: Guidelines for Grant Applicants, Sec. 3.1-3.3, pp.13-14




Eligibility of project partners

public authorities / public entities
== National institutions, regional and local authorities
mm federal, regional or local authorities

public equivalent bodies
any legal body governed by public or private law

established for the specific purpose of meeting needs
for the general interest and not having industrial or
commercial character

having legal personality

financed or supervised by bodies governed by public
law

non-governmental organisations

established for the specific purpose of meeting needs
for the general interest and not having an industrial or
commercial character

having legal personality
established at least 2 years prior to closing of the Call

Please refer: Guidelines for Grant Applicants, Sec. 3.5, pp.14-15

>

>

>

>

profit-making

intermediary

bankrupt

professional conduct offence

grave professional misconduct

social security and tax arrears

illegal activity detrimental to EU financial interests
conflict of interests

misinformation to MA

serious breach by contractors

LATVIA-RUSSIA

CROSS-BORDER
COOPERATION PROGRAMME




Project implementation involvement

only one

signatory to Grant contract

receives and distributes grant payments
communicates with MA

reports for the project to MA

Lead beneficiary

o T To Do I

can be more than one

signatory to Partnership agreement

receives payments from the Lead beneficiary
reports to the Lead beneficiary

Beneficiary

To T To Do

no budget

Assoclate duly justified

actual role in the project

O
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Please refer: Guidelines for Grant Applicants, Sec. 6.1.2, pp.42-44 A
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Documents defining your partnership

Programme support:

- Application Pack

» [nformative seminars
- Consultations

Partnership responsibility:

- Partnership statement
= confirm you agree to participate

- Partnership agreement
= describe in detail how the partnership is arranged

- Grant contract
= Identify relationship between the MA and the partnership

O
i) | ¥ ATvia-RUSSIA
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Please refer: Guidelines for Grant Applicants, Annexes A
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Thematic Objective 1
¢Business and SME developmente
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TO1: Business and SME development

Indicators

Output

wdirect outcome from

Activity/activities activities (also can be a

number of activity/activities)
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TO1: Business and SME development

TO 1: Business and SME
development

Available co-financing
EUR 4112 231,01

1.2. priority

Development and
promotion of new
support to products and
entrepreneurship services based on

local resources O
» d @  |ATVIA-RUSSIA
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1.1. priority
Promotion of and




TO 1: Business and SME development

Priority 1.1. ¢ Pr omoti on of and sup
entrepreneur shi pe
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Priority 1.1. ¢ Pr omot | n of

0
entrepreneur shipe

Applicants & project partners

A Each project must include at least two of these types of beneficiaries

. i

national, regional,
local level institutions
dealing with support
for entrepreneurship.

educational
institutions

business
development
organisations
operating with the
aim of development
of business, e.g.

NGOs
35
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on <of
entrepreneur shi pe

Priority 1.1. ¢ Pr omot |

Mandatory action

Each project must include at least one of these actions

strengthening capacities
of business support actions for raising
structures (innovative entrepreneurship skills promotion of business
joint activities enabling and spirit for different opportunities
potential local target groups
entrepreneurs)

O
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Priority 1.1. ¢ Pr omot | n

0
entrepreneur shipe

Overall Result indicator

4 N
Increase in number of operating

small businesses (+2045 small
businesses by year 2023)

- %

O
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Priority 1.1. ¢ Pr omot | n of -and /su
~

0
entrepreneur shipe
77N

Expected Output
indicators

\/

VRN VRN

Number of business Number of enterprises
development organisations substantially and actively
receiving support involved in projects

N 7N

Number of organizations: Number of enterprises:
/ 100

O
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Priority 1.1. ¢ Pr omot | n

0
entrepreneur shipe

Additional requirements for projects: @

A Each project must contribute to achievement of result
indicator and both output indicators.

A Maximum eligible project budget 250 000 EUR (co-financing
+ 10% partner financing)

A Maximum duration of project: 24 months

A In each project in case if investments in infrastructure _
(pl anned costs under budget headi ng
wo r k s @lannadrmeaximum average amount for one
n ruc

Infrastructure object is 50 000 EUR (total). wib | ¥ ATviarUSsSIA
39 AN R e



Priority 1.1.

CPromot i
entrepreneur shi

On
D e

PROJECT

Mandatory action

strengthening capacities
of business support
structures

Problem/ actions for raising
demand entrepreneurship skills
IS and spirit for different

identified target groups

promotion of business
opportunities

40

Qutput

Number of
business
development
organisations
receiving
support

Number of
enterprises
substantially
and actively
involved in
projects

Result

Increase in
number of
operating small
businesses

O
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TO 1: Business and SME development

Priority 1.2. c¢Development and pi
and services based on | ocal
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e nt

resour-ges

K

v
A

®..
¢.0O
U

Overall result
iIndicators

NS

RN RN

New cross-border products Development of local

and services based on local services and products for

resources - 5 attraction of tourists in
region

NS NS

O
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Result indicator

Development of local
services and products
for attraction of
tourists in region

Measurement
Unit

Number of tourists
In objects
supported by
programme

e

Baseline
\Value
(2014)

nt
rres ouir-c

Target
Value
(2023)

9%
Increase of
baseline
value

O
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Qutput indicators &

NS

N N

Number of improved cultural Number of institutions using
and historical sites for Programme support for promoting
development of local local culture and preserving
entrepreneurship - 6 historical heritage - 12

NS NS

O
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e nt
resodur-gce

NB! Each project must contribute to
both result and output indicators!
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ent and /pr
Fe.s 0°uUr.Ces ¢

Project implementation period -
24 months

O
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Maximum
budget of
project
(Programmecce
financing +110%
LdktNJd’ Yvo NaB Q
financing)

500 000 EUR for project
with 2 partners

650 000 EUR for project
with 3 partners

800 000_EUR for project
with 4 and more partners

@
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ent. and /pro
r‘esour-gese

HD
.‘0’. @ @

’.‘ 4 ) 4 )
If iInvestments in Common marketing
Infrastructure activities
planned obligatory
N\ J N J

Maximum average
amount for 1
infrastructure object is
400 000 EUR

4 )

Creation of common
tourism product

: O
obligatory wi) | ¥ | ATvia-RUSSIA
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Thematic Objective 6
cEnvironmental protection, climate
change mitigation and adaptatione

@




TOG6: Environmental protection, climate ehange

mitigation and adaptation

TO 6: Environmental
protection, climate change
mitigation and adaptation

Available co-financing
EUR 4 579 516,79

° 777

& RO

2.1. priority
Efficient

2.2. priority

Joint actions in
management of environmental
nature objects management

O
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TO 6: Environmental protection, climate
change mitigation and adaptation

Priority 2 . Effiaqpent management of nature objectse
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2.1. priority cEfficient management of nature

objectse

N

Overall result
iIndicators

NS

(O V({4

N N

Increase of number of Sustainability of natural
visitors to improved or resources for improved
newly developed objects of attractiveness of
natural resources Programme territory

NS NS

O
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2.1. priority cEfficient management of nature

objectse

53

Result indicators Measurement Baseline Target value of Target value of
unit value (2014) project (2023) Programme (2023)

Increase of
number of
visitors to
improved or
newly developed
objects of natural
resources

Sustainability of
natural resources
for improved
attractiveness of
Programme
territory

Result indicators

Number of
visitors in
objects
supported by
Programme

Attractiveness
of the objects
supported

To be
defined after Shall be
approval of indicated by
projects the applicant
based on (at least 9%
information increase)
provided by
beneficiaries

0 Not required

9% increase

Attractiveness is
rather high for local
inhabitants and
tourists (Qualitative
survey of selected
experts)

LATVIA-RUSSIA
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2.1. priority ¢cEfficient management of nature
objectse

Output indicator oD

(" . N
Number of objects of natural resources
with improved condition and
sustainability

k(targ et value i 7)

54




2.1. priority cEfficient management of nature
objectse

NB! Each project must contribute to
both result and output indicators!

O
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2.1. priority cEfficient management of nature
objectse

Maximum /700 000 EUR for project

bUdget Of (90%programme cefinancing
pr'OjeCt + 10 % partner contribution)

O
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2.1. priority cEfficient management of nature

objectse

NB! Additional requirements for projects A
N

$ b o

e N
{Each project must include at least one of these

Maximum average amount actions:
for each infrastructure '
object is 250 000 EUR .
L ) Development of infrastructure for
sustaining natural resources
J
e N
- . \
Maximum duration of ) ) _
project 1 Promoting of sustainable tourism
24 months products and services |
_ J
Joint management of natural
resources
I O
d LATVIA-RUSSIA
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COOPERATION PROGRAMME

57




TOG6: Environmental protection, climate change
mitigation and adaptation

2.2. priority c¢cJoint actions 1n

O
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2. 2. prirority c¢Joint - acti/en

management e ~

{Overall result indicator * 8
(Capacity of relevant stakeholders

and general public for
Lsustainable use of natural

resources

Result indicators Measurement Baseline Target value of Target value of
unit value (2014) | project (2023) | Programme (2023)

Capacity of Baseline Shall be

relevant Percentage of valueis 0 indicated by 48%

stakeholders and event (as no the applicant

general public for participants project

sustainable use activities are  (at least 48%)

of natural performed).

resources

LATVIA-RUSSIA

CROSS-BORDER
COOPERATION PROGRAMME

59




nt - actil/ on

™~

Output indicators

NS

TN N

Number of persons actively

Crossf— border mtl)tllatlves f?r promlotlon participating in environmental actions
of sustainable use of natura and awareness raising activities
resources

- target value in 20237 200
(target value in 2023 i 7) (targ )

% NS

O
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ri1ty c¢Joi-nt - agcti/en
t e ~

A

NB! Each project must contribute to
both result and output indicators!

2. 2. Pprio
N

manageme

61




rity c¢Joi-nt- acti/en
t e -

A

2. 2. prio
n

manageme

Maximum 100 000 EUR for project

budget of
project

62




rt1rty c¢cJoi-nt- acti/on
t e o~

2. 2. prio
n

manageme

NB! Additional requirementsfforyprojects ﬁ 8

¥

Maximum duration of
project 1
18 months

Each project must include at least
one of these actions:

Awareness raising of sustainable lifestyle

actions aiming at raising environmental
awareness and involving environmental

education related issues

[ For NGQlescription of\

experience in :
o - Joint natural resource management
organisationof similar actions

actions must be
provided in the

o .
\_ application forn! Capacity building on management and
protection of natural resources actions
for improvement of environmental
management

LATVIA-RUSSIA
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Gener al requl

. /.
rements. tor /p

[ realistic

economy, efficiency and

in line with principles of
effectiveness

[ includes all project costs

developed with input from all
project partners

65

O
» sd @ | ATVIA-RUSSIA
@ CROSS-BORDER
: COOPERATION PROGRAMME

|

I



